The best way 1o predict the Guure is wo
create itt Siregic Planning is @ process
then dhetlemines vhe e ol the
unganizal kon amd whatl organdzationsl
resetirees will be needed o ensure The
success. The process helps detenning
business opportunitics and resources
that sre requined o convert oppuntunity
Truley sucscess,

Business owners e leiders ecday
bave found that developlog = simiegy
wrnd an implementueddon plan is G
mere effective than leaving the foure
tv chance. Furthermore, developing

u siealegy, # vision, @ misslon, amd «
specilic plan of action contribules 1o
lotyg-tertn, sustainable success. [
Implemenied correctly, it will creute
higher levels of watlvation aml
commitinent, s fuel continuously
higher levels of achicvement rom
everyone within the ongmniziion.

Developing the Plan

The Simtegle Phinning proces provides
u format for developing specific
strategies, converting Hhose simtegics
Inie « business planing process, ued
eitablishing weasurable i weealonble
urgandzal lonal gouds, 1 s o process dhat
Involves not only determining where an
unanizal lon wants aied needs to go, bt
uls, how 1t is golog to got There,

antegic Planning

Steps For Planning An
Effective Process

Busle Foundation
Business Phiksuophy
WYision Stalcent
Walues s Principles
Vision

Extemal Aswessmen
Competitive amd Trersd Anulysis
Inlernal Appraisal
S.LAT. Analysls
tixslon Statement
Crltien] Gonl Categorles
Ornzndzonul Ceonls
arker and Sales Plin
[mplementation

The Formula for Success
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The Results are Measurable

S

e |ncreased Market Share

e Muxiizsd Return on Your
Intellectus] Caplial

¢ [nerensed Shareholkder Eamings

¢ Serengthened Foous on Aunwting,
Servicing, and Keeplng Customers

¢ Creater Employee Contributions
10 Resulis Realizsd

¢ Delined Stetegic Directlon

Corporate Vilues Developed

anud Sustalnesd

Mullvated Employees

Resources Allocated

Sucees Delined

Tenms Crenlesd

Culdelines for Delegation and

Decision Making Provided

¢ [ro-Active Munsgement Promoted

¢ Trends amd Technologles [deniified

e Sense of Purpose Crealed

ASK + GoaLs = PBC~IRIF)

ATTITUDE
SKILLS
KNoWLEDGE

“The effective implementation of
the strategic plan is the true
determining factor as to whether or
not a company is effective.”
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PosITIvE IMPROVED
BEHAVIOR REsuLTS
CHANGE

Contact Information

Call 347.219.3888 or email us
at info@aceo2.com




